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Outline 

• From Vision to Reality 

• Model Highlights  

• Collaboration of SMAC + Staff Team 

• CIP and Stormwater Program Benefits 

• Implementation Plan 

• SMAC Feedback & Discussion 
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Jan – Mar 2015 Stormwater Program/Budget Workshops with City Council 

Mar – April Staff Initial Planning Work/Internal Kickoff 

May 7  SMAC – Model Kickoff 

May 26, 3 – 5 PM  SMAC Sub-Committee Workshop #1 

June 3, 3 – 5 PM  SMAC Sub-Committee Workshop #2 

June 18, 3 – 5 PM  SMAC Sub-Committee Workshop #3 

July 9   SMAC – Update & Review Preliminary Model 

July 30, 3 – 5 PM SMAC Sub-Committee Workshop #4 

Sept 3  Final Initial Model & Implementation Plan to SMAC 

Nov 2015  Update to Council  

   Ready for initial use for FY 2017 Budget Season 

 

From Vision to Reality 
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• The Integrated Stormwater 
Project Prioritization Model 

• Scoring Guidance/Metrics 
for Weighted Criteria within 
Model  

• Process for implementing, 
applying, and adaptively 
updating the Model 

• Key Decision Support Tool 
for the Stormwater CIP Team 
and Program 

 

Direct Outcomes Achieved 
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• Heightened Teamwork and Collaboration 
 

• Heightened Stormwater Program Integration 
– encourages an efficient, effective, innovative, and strategic approach to stormwater 

management 

– preferred projects help achieve both stormwater quality and quantity goals 

– provides framework and priorities for enhanced watershed management and master 
planning 

 

• Aligned with recently adopted City Strategic Plan 
– leading practice example consistent with organizational excellence 

– contributing to overall community quality of life and helping advance the City of 
Raleigh 

 
 
 

 

Larger Stormwater Program Benefits 
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• Foundational elements of Prioritization Model 

 
• Basic eligibility criteria 

– Yes or No 

 
 

 

   

 

 

 

Model Highlights 
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• Foundational elements of Prioritization Model 

 
• Integrated Prioritization Criteria 

– Defined and Weighted  

– Scoring Metrics 

 
 

 

   

 

 

 

Model Highlights 
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Public Safety & Public Health     (17%)        

Flood Hazard Reduction Benefits     (14%)      

Regulatory Mandates & Compliance     (13%)         

Water Quality Benefits     (11.5%)          

Watershed Management Benefits     (10%)      

Stormwater Infrastructure Asset Management Benefits     (10%)             

Community Support & Implementation Complexity     (9%)          

Resource Leveraging Opportunities     (8.5%)           

Indirect Community Benefits     (7%) 

   



• Foundational elements of Prioritization Model 

 
• Scoring Metrics (Example - Flood Hazard Reduction) 

 
 

 

   

 

 

 

Model Highlights 
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• Foundational elements of Prioritization Model 
 

• Scores and other output information to support decision making  
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• Foundational elements of Prioritization Model 
 

• Scores and other output information to support decision making  
 

 

   

 

 

 

Model Highlights 
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The higher ~ higher priority,  
in general 



• Foundational elements of Prioritization Model 
 

• Scores and other output information to support decision making  
 

 

   

 

 

 

Model Highlights 
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• Foundational elements of Prioritization Model 
 

• Scores and other output information to support decision making  
 

 

   

 

 

 

Model Highlights 
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Implementation Plan 
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• The Integrated Project Prioritization Model is distributed to the Program Managers (Section 
Heads) and Sectional Teams across the Stormwater Management Division 

• Each team uses the Model to help envision, identify, and evaluate potential projects on an 
ongoing basis throughout the year as determined by each Program Manager 

• Each group within the Stormwater Program develops and stores their projects in a sectional 
master file(s) of projects 

• On a regular quarterly basis - projects evaluated, reviewed, and checked at the sectional level 
are placed into an integrated divisional master file of potential CIP projects  

• Strategic Planning team in concert with the Budget team, ahead of the quarterly CIP Leadership 
Team meetings, reviews and analyzes the updated developing Divisional CIP Portfolio 

• The developing Divisional CIP Portfolio is reviewed and vetted by the CIP Leadership Team   

• Strategic updates are provided to SMAC following quarterly CIP development meetings, 
culminating in the annual CIP program budget recommendations for official consideration 

• As a best practice, continual improvement/adaptive management updates to the Model are 
regularly noted, discussed, and incorporated ahead of the upcoming fiscal calendar year. 
Updates are also provided to SMAC and City Council, as appropriate, on any 
revisions/improvements, etc. 

 

 

   

 

 

 

Implementation Plan 
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Thanks All! 
 

SMAC Feedback & 
Discussion 
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