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Update on Current Work

Early Programs and Activities
Master Plan Committee Structure
Mayor and Council Next Steps
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Meetings & Presentations

* Ongoing meetings with NC State, State
Farmer’s Market, tenants, and other
stakeholders

* Presentations to departments, boards
and commissions

* Developing schedule of presentations to
community groups and organizations



Access, Parking and Event Plan

: Working Wlth 2 3 \ N ‘P.r0pcr>sedJ»oi|A1t Use Parking Ar;as :
. T B\ 600 spaces
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Met with public
safety (RPD and
Capitol Police)

 Note: Public
Access and
Parking Plans
are still in
DRAFT form




Planning Framework

Activation & Engagement Ph ase I .

MP Committee Structure I .
L i Planning to Plan

Consultant Selection Process _

Site Assessment

Visioning

Conceptoeveopment |1 45E 2 -

Recommendations Framework M d Ste r P I ann i ng

Documentation -

Plan Adoption
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Explore & Celebrate

Explore the Park

Celebrate its Past,
Present and Future




MULTIPLE DATES, RALEIGH, NC

Hometown Tourist - A Walking
Tour of Dorothea Dix Park

By: City of Raleigh Parks, Recreation and Cultural Resources

S €3 SELECT ADATE

City of Raleigh Parks, Recreation and Cultural Resources invites you to join Senior
Planner, Kate Pearce, on a walking tour of Dorothea Dix Park.

On July 24th, 2015, the City of Raleigh purchased the Dorothea Dix Campus from the State of
North Carolina for the purpose of developing a destination park. The planning and
development of Dorothea Dix Park represents one of the most exciting and ambitious new
park projects in America.

The free 1.5 hour tour will cover the history of the land and legacy of Dorothea Dix, the
current use of the area as the headquarters of the Department of Health and Human Services
and the steps the City will take in planning a future park.

Register for a tour

Please look to the upper right of your screen where you will see a blue "Select A Date" button
that will allow you to pick a date for your tour.

Tour Dates

Walking and Bus Tours Start Late April
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Programs & Activities

 Something for everyone
* No or low cost
e Start in May

City of Raleigh Website = Key word search “Dorothea Dix Park”

http://www.raleighnc.gov/parks/content/ParksRec/Articles/Parks/DorotheaDixPark.html






Master Plan Executive Committee

Master Plan
Executive

Committee

Established by MOU

8 Members:

— Mayor

— City Council Member

— City Staff (2)

— Dix Park Conservancy (3)

— North Carolina State University
Chancellor

Role:

— Select consultant team

— Work with other leadership groups from
around the City

— Advance the vision of the Park



Master Plan Advisory Committee

* Public Application Process
 Up to 45 Members

* Broad representation (diversity
Master Plan of background, experience,

Advisory .
Committee Inte rESt)

* Role:
— Advise consultant team
— Advocate for the Park
— Engage community at large
— Lead topic-specific workgroups




Master Plan Advisory
Committee Composition

Creative
History
Design
Development

Business &
Entrepreneurs

Neighborhood &
Community

Youth

Parks & Recreation
Farmer’s Market
Education

Faith

Tourism

Health

Mobility

Environment &
Natural Resources



Master Plan Workgroups

* Topic-Specific Workgroups

— Variety of disciplines,
backgrounds, interests

Master Plan — Broad representation

 Role:

— Enrich planning process
— Advocate for the Park
— Engage community at large

Workgroups




Proposed Master Plan Advisory

Committee Formation Process
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Public Outreach & Engagement

 Committees are just one part of a larger
community engagement and outreach
effort.

* There will be multiple public meetings,
workshops, events, etc.

A schedule to be determined once we
have hired a consultant team.



Dix Park Conservancy

Memorandum of Understanding (MOU)

5-year term with no commitments beyond first
term

Initial focus on fundraising

Contribute up to $3M for the Master Plan
process

Participate in the Master Plan Executive
Committee and Advisory Committee

Partner on supporting programming, marketing
and communications

Agree to periodic provide financial reporting

City will explore options for an interim
Conservancy office at the park
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* Approve MOU '
* Approve Master Plan Committee Structure :

e Determine Consultant Selection Process for
the Master Plan
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